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Current Status of Highly Skilled Foreign Professionals playing active roles in Japanese Companies

— Focusing on the recognition gap between Japanese companies and foreign professionals —

Yumiko Shiotani + Kyoko Ashihara - Megumi Shimada -+ Takayuki Okuyama

Keywords : Japanese-like characteristic, Foreign characteristic, Globalization of Japanese

companies, Japanization of foreign workers

Abstract

Japanese companies hiring former international students as foreign professionals are increasing in
association with declining in the labor force population of the Japanese society, and the globalization
of Japanese companies. The number of former international students who have found employment at
Japanese companies reached the highest-ever in 2016.

On the other hand, however, the internal internationalization of Japanese companies remains as
backward as ever, and the diversity management has not fully infiltrated among Japanese companies.

The foreign professionals are willing to emphasize their foreign characteristic, but Japanese companies
are seeking foreign personnel who have Japanese characteristic, that is to say, the similar personality with
Japanese personnel, and are able to adjust to Japanese style career paths.

In this work, we interviewed five foreign professionals who were playing active roles at five different
industries in Japan in order to clarify how the former international students were corresponding to the
Japanese-like characteristic which Japanese companies demanded, and how they were showing their
foreign characteristic at business scenes. As an outcome, the survey showed a part of the current status of

foreign professionals’ workplace environment.
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